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INTRODUCTION
This strategic plan document outlines the Vision, Mission, Scope, Organization, Critical Issues, Goals, and Activities for the Congestion Pricing Committee of the Transportation Research Board.   
This is the third strategic 
plan for the Congestion Pricing Committee.  The committee was formed in 2006 from a joint subcommittee on congestion pricing to reflect the broad interest in research, education and outreach in congestion pricing and related market-based transportation issues.  The committee has over 450 active  friends and extensive interactions with other TRB committees.

VISION

Congestion pricing and related market-oriented strategies have the potential to create far-reaching improvements in the planning, funding, and operation of transportation systems.  Transportation facilities and services are known to produce the greatest benefits for society when prices, access and other perceived user costs reflect the marginal costs of providing that transportation infrastructure and services, thereby balancing supply and demand.  Carefully crafted pricing innovations that rely on market principles are needed to achieve more efficient infrastructure and resource use, better resource allocation decisions for investments, strengthened links between travel demand and revenue generation, and increased consumer choice in satisfying diverse transport needs.  The increased benefits from innovative transportation pricing can be achieved in ways consistent with environmental values, social equity, protection of personal privacy, and expanded freedom of choice.

MISSION 

To foster research that will expand and synthesize pertinent knowledge, and to improve information exchange and dissemination about congestion pricing concepts and price-based applications, with the aim of encouraging carefully crafted pricing innovations across all modes of transportation.

SCOPE

The Committee fosters research to gain a better understanding of the technological, operational, business, financial, administrative, political and institutional aspects of innovative congestion pricing systems and services for all modes of transportation. Strategies include variable road pricing, integrated transit, parking pricing, and other price-based mechanisms that seek to affect transportation demand and use, as well as innovations in primarily revenue strategies such as mileage-based user fees. The Committee seeks to develop a comprehensive understanding of the effects of congestion pricing on the transportation system, addressing passenger and freight mobility, transit and highway interdependence, and interoperability of systems.


ORGANIZATION
To fulfill its mission, the Committee works through two subcommittees and four joint subcommittees. 




Subcommittees:
I. Pricing Outreach Subcommittee  -  The Pricing Outreach Subcommittee has a mission of educating and developing support to advance innovative, market-based pricing of transportation services, and plays a lead role in organizing the Committee's workshops that are generally held twice per year. This subcommittee will also be responsible for communications, including management of the Committee web site.
II. Pricing Research Subcommittee  -  The Pricing Research Subcommittee has a mission of developing and promoting research priorities of the Committee and assuring high-quality research through the annual review of research papers.
Joint Subcommittees:

III. Joint Subcommittee on Multimodal Pricing Implementation  -   The Multimodal Pricing Implementation Subcommittee is a joint subcommittee with the High-Occupancy Vehicle, High-Occupancy Toll, and Managed Lane Committee [AHB35].  It has a mission to serve as a forum for review, discussion and development and dissemination of a research agenda for planning, development, implementation and evaluation of congestion pricing projects, with emphasis on those projects with multimodal components or potential.  

IV. Joint Subcommittee on the Economics of Pricing  -  The Joint Subcommittee on the Economics of Pricing is cosponsored by the Congestion Pricing Committee and the Transportation Economics Committee [ABE20] and focuses its agenda and activities on research and policy analysis of pricing issues from a foundation of economics.  

V. Joint Subcommittee on Parking Management and Pricing  -  The Joint Subcommittee on Parking Management and Pricing is cosponsored with the Transportation Economics Committee [ABE20] and the Transportation Demand Management Committee [ABE50].  Its mission is to promote, facilitate and disseminate research on all aspects of parking management, but especially parking behavior and demand management.

VI. Joint Subcommittee on Mileage-based User Fees  -  The Joint Subcommittee on Mileage-based User Fees is cosponsored with the Revenue and Finance Committee [ABE10].  Its mission is to promote, facilitate and disseminate research on all aspects of mileage-based user fees, with a particular focus on relationship of these fees to congestion pricing. 
Additional subcommittees or study groups may be created as needed.  Study groups, such as a current study group on Experimental Economics, may be formed to focus on particular issues without setting up a special subcommittee or task force.  All committee members are expected to contribute to the work of at least one subcommittee or study group.  Subcommittee members and friends of the committee are encouraged to participate actively in all committee activities. 

TRB CRITICAL 

ISSUES

The Executive Committee of the Transportation Research Board of the National Academies has outlined the most critical transportation issues facing the nation in this first decade of the new century.  These issues have been highlighted to focus attention on the most significant policy decisions facing the nation and on the areas most in need of innovation.  Many of these issues are clearly within the purview of the Congestion Pricing Committee. Those with the most direct connection to the committee’s work are:

· Congestion:  Increasingly congested facilities across all modes; 

· Energy and Environment:  Extraordinary energy and environmental challenges; 

· Equity: Geographic distribution of benefits and potential burdens on the disadvantaged; 

· Finance:  Inadequate revenues; 

· Infrastructure:  Enormous aging capital stock to maintain; and

· Institutions:  20th century institutions facing 21st century challenges.

The issues specified by the TRB Executive Committee are closely related to those identified by the TRB’s Policy & Organizational Group (POG), under which the Congestion Pricing Committee falls.  The POG has identified a number of critical cross-cutting issues that will require collaboration and action from an array of TRB committees in order to make meaningful advances in addressing these needs adequately.  The Congestion Pricing Committee has reviewed these and is prepared to contribute to the following:


1.   Congestion:  Addressing  congestion through multimodal pricing approaches.

2.   Finance:  Examining road pricing strategies as potential future supplements or replacements for the motor fuel tax.

3.   Sustainability:  Exploring how congestion pricing and pricing-based applications can contribute to a sustainable transportation system.
GOALS

To fulfill its mission, the Committee has established five major goals:

A. Promote Research and Best Practices -  Promote research to evaluate impacts and identify best practices from transportation projects that incorporate pricing in project planning, programming, development and implementation, as well as in post-implementation operations and evaluation.

B. Disseminate Knowledge on Best Practices and Related Research -  Disseminate knowledge on best practices and related research findings to transportation professionals and key decision makers in public agencies and private organizations in order to increase knowledge about the best practices and impacts of transportation pricing.

C. Address the Pricing Issues Critical to Different Stakeholder and User Groups -  Identify critical issues related to transportation pricing concepts and applications for key stakeholders and transportation user groups, such as highway operators and users, the freight and goods movement industries, transit operators and users, environmental interests, infrastructure financiers and investors, etc.  Advance common research and collaborative activities to establish fact-based decisions about the role of pricing in transportation projects and programs. 

D. Advance Pricing Concepts Related to All Modes and System-wide Applications -  Advance the exploration of issues related to new concepts of transportation pricing of non-highway modes (i.e., transit, parking, marine terminal access, aviation groundside, aviation air space, etc.), as well as aspects of integrated transportation system impacts of multi-modal transportation pricing. 

E. Improve Committee Effectiveness -  Continually improve the Committee’s operating effectiveness and its ability to engender collaboration and adapt to changing conditions.  Establish linkages and collaborate with other TRB committees on topics related to transportation pricing.

ACTIVITIES

The following table lists activities established to achieve these key goals, showing the responsible subcommittees and the key liaison with other TRB committees. (See Table 1 for index to these liaison committees.) 

	GOAL A:  Promote research and best practices.

Promote research to evaluate impacts and identify best practices from transportation projects that incorporate pricing in project planning, programming, development and implementation, as well as in post-implementation operations and evaluation. 

	Timing
	Supporting Activities
	Lead Sub-committees
	Key Liaison

	On-going (at least annually)
	· Conduct peer reviews of papers submitted to TRB about transportation pricing applications.

· Identify, develop, and disseminate research needs statements (RNS) for use by practitioners, researchers, and others.  Maintain these statements on the TRB RNS web site.

· Monitor the activities of industry associations (e.g., AASHTO, APTA, IBTTA, MBUFA, AMPO, etc.) and content on their respective web sites, recommending additions or updates, and seeking opportunities for collaboration.
	All

All

All


	3,4,6,12,16 21,24,31.

3,4,6,12,16 21,24,31.

1,3,4,6,9,11, 12,16,21,23, 24,27,30,31, 33,35.



	2012
	· Provide input and assistance to USDOT in defining the future of congestion pricing and in addressing needs at the facility, corridor and network level, as well as establishing a vision for local, state and federal roles.  
	All
	3,4,5,6,8,9, 18,20,23,24, 26,2730,31, 33,35.


	GOAL B:  Disseminate knowledge.

Disseminate knowledge on best practices and related research findings to transportation professionals and key decision makers in public agencies and private organizations in order to increase knowledge about the best practices and impacts of transportation pricing. 

	Timing
	Supporting Activities
	Lead Sub-committees
	Key Liaison

	On-going (at least annually)
	· Sponsor or co-sponsor at least one poster session and a minimum of two panel or presentation sessions at each annual TRB meeting, at least one of which emphasizes practical applications of pricing and economic theory.

· Sponsor or co-sponsor 1-2 workshops per year coordinated with the TRB Annual Meeting and Mid-Year meeting.  

· Disseminate information on upcoming events with transportation pricing content to the mailing list of Committee contacts and friends.

· Coordinate with and assist USDOT in the dissemination of best practices reviews on the deployment and evaluation of transportation pricing projects.

· Seek opportunities to collaborate with other agencies and organizations in conducting webcasts/webinars devoted to the theory, practical applications and new concepts in transportation pricing.  Partner with the AHB35 to sponsor a series of webinars.  Identify hot topics, agendas and expert panels for webinars.
	All

All

All

All

I, II, III
	1,3,4,6,12, 16,23,24,30.

1,3,4,6,12, 16,23,24,30.

1,3,4,6,12, 16,23,24,30.

3,4,5,6,8,9, 18,20,23,24, 26,2730,31, 33,35.

	2012
	· Survey members and friends of the Committee concerning information dissemination
	I
	-

	2013
	· Revisit a new TR News pricing and managed lanes edition.
	I, II, III
	24

	2014
	· Lead or collaborate in the organization of an international conference focusing on emerging concepts, new research, lessons learned from successful and unsuccessful pricing initiatives, and evaluations of current pricing programs.
	I
	1,3,5,6,7,10, 12,16,20,22, 23,24,26,28, 31,33, 35.


	GOAL C:  Address critical issues of stakeholders and users.
Identify critical issues related to transportation pricing concepts and applications for key stakeholders and transportation user groups, such as highway operators and users, the freight and goods movement industries, transit operators and users, environmental interests, infrastructure financiers and investors, etc.  Advance common research and collaborative activities to establish fact-based decisions about the role of pricing in transportation projects and programs.  

	Timing
	Supporting Activities
	Lead Sub-committees
	Key Liaison

	On-going
	· Seek sponsorship of joint sessions and research statements to identify critical issues and advance pricing research relevant to stakeholders and users.  
	I, II, III, IV
	1,2,3,5,6,8,10,11, 

12,13,18,19,21,23, 26,27,30,31,33,34,35.

	2012
	· Develop and advance a series of synthesis research proposals to collect and organize relevant research regarding pricing interests for critical stakeholders.
	I


	1,2,3,5,6, 8,10,11,12, 13,18,19,21, 23,26,27,30, 31,33,34,35.

	2013
	· Conduct a stakeholder survey on research needs and issues as they pertain to pricing, managed lanes, and mileage based user fees
	I, III, VI
	3, 24

	2014
	· Participate and develop a congestion pricing white paper that describes emerging issues in pricing integration in tolling, regional, and managed lane applications
	I, II, III
	1,2,4,8,9,14, 24.


	GOAL D:  Advance pricing concepts across modes and with system-wide applications.
Advance the exploration of issues related to new concepts of transportation pricing of non-highway modes (i.e., transit, parking, marine terminal access, aviation groundside, aviation air space, etc.), as well as aspects of integrated transportation system impacts of multi-modal transportation pricing.  

	Timing
	Supporting Activities
	Lead Sub-committees
	Key Liaison

	On-going 
	· In collaboration with other TRB committees, organize workshops and sessions on new concepts of transportation pricing of non-highway modes and integrated transportation systems in conjunction with TRB’s Annual and Mid-Year Meetings.

· Review and update responsibilities for liaison with non-highway TRB committees and other groups. 
· Identify liaison members to other TRB committees having related interests.

· Identify liaison members to groups in other professional organizations, worldwide, which have related interests.
	II, IV

II, IV

All

All
	3,4,6,8,9,10, 11,14,20, 26,27,28, 29,30,31, 32,33,34,35.



	2012
	· Assess the emergence of mileage-based transportation charging concepts for congestion pricing and the activities of the Committee.

· Encourage research to identify legal, regulatory, and procedural impediments to innovative pricing on non-highway modes, including revenue-generating strategies, and develop recommendations for future action.
	I, VI
II, III, V, VI

	3,8,9,24


	2013
	· Develop a white paper on the role of congestion pricing in mileage-based revenue generation.
	I, II, VI
	3


	GOAL E: Improve the Committee’s effectiveness.

Continually improve the committee’s operating effectiveness and ability to adapt to changing conditions.  Establish linkages and collaborate with other TRB committees on topics related to transportation pricing.

	Timing
	Supporting Activities
	Lead Sub-committees
	Key Liaison

	On-going 
	· Undertake a Committee self-evaluation each year to review the previous year’s achievements in light of the strategic plan’s mission and goals.

· Perform minor updates to the strategic plan annually (update the list of supporting activities).

· Ensure that Committee membership reflects a balanced composition with regard to geography, gender, race, ethnicity, and organizational affiliation.  

· Update Committee and Subcommittee membership to maintain balanced representation of both established and emerging applications of transportation pricing, across modes, different types of pricing applications, and different points of view. 

· Update “Friends of the Committee” list as a source of new committee, subcommittee and task group membership.

· Review and update responsibilities for liaison with related TRB committees and other groups. 
· Enhance and maintain the Congestion Pricing Committee web site by posting the Committee Strategic Plan, Committee organization details, presentations and papers from Committee activities and sessions, and a schedule of pertinent events.  Include an on-line method for interested people to register as committee “friends” and to comment on proposed activities.  

· Use the Committee web site as an outreach mechanism, by highlighting the Committee purpose and scope and inviting collaboration.
	All

Co-Chairs
Co-Chairs

Co-Chairs

Co-Chairs

All

I, II

I, II


	


Table 1.   Other TRB Committees with Related Interests

(1) ABC30  Performance Measurement 

(2) ABC40  Transportation Asset Management 

(3) ABE10  Revenue and Finance 

(4) ABE20  Transportation Economics 

(5) ABE30  Transportation Issues in Major U.S. Cities 

(6) ABE50  Transportation Demand Management 

(7) ABG30  Technology Transfer 

(8) ADA10  Statewide Multimodal Transportation Planning 

(9) ADA20  Metropolitan Policy, Planning, and Processes 

(10) ADA30  Transportation Planning for Small and Medium-Sized Communities 

(11) ADA50  Transportation Programming, Planning, and Systems Evaluation 

(12) ADA60  Public Involvement in Transportation 

(13) ADB10  Traveler Behavior and Values 

(14) ADB30  Transportation Network Modeling 

(15) ADB40  Transportation Demand Forecasting 

(16) ADC10  Environmental Analysis in Transportation 

(17) ADC20  Transportation and Air Quality 

(18) ADD10  Transportation and Economic Development 

(19) ADD20  Social and Economic Factors of Transportation 

(20) ADD40  Transportation and Sustainability 

(21) ADD50  Environmental Justice in Transportation 

(22) AHB15  Intelligent Transportation Systems 

(23) AHB20  Freeway Operations 

(24) AHB35  Managed Lanes 

(25) AHB45  Traffic Flow Theory and Characteristics 

(26) AP010  Transit Management and Performance 

(27) AP030  Public Transportation Marketing and Fare Policy 

(28) AP050  Bus Transit Systems 

(29) AT010  Freight Transportation Economics and Regulation 

(30) AT025  Urban Freight Transportation 

(31) AT060  Trucking Industry Research  

(32) AV040  Aviation Economics and Forecasting 

(33) AV050  Airport Terminals and Ground Access 

(34) AV060  Airfield and Airspace Capacity and Delay 

(35) AW010  Ports and Channels
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